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WHAT?



COST



PLAN RESULTS



WHO? WHEN? WHERE?
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What are we trying to accomplish?



Required Actions



Measures and Marks of Success, 



Scheduled Checks



Results Compared to Prediction, 



Date of Analysis



Person Responsible Dates and Times Location(s)



Issue Background, Context, Importance



Proposed Process Diagram, Countermeasures, Measureable Targets



Problems, Cause, 5 Why’s



Situation/Process Diagram, Highlight Problems, Performance Measure















